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EM/407091 


Bedini Energy Device 
for Space Flight 


9 July 1984 


By: Eike Mueller / John Bedini 



PROJECT DESCRIPTION REPORT 


BEDINI DEVICE FOR SPACEFLIGHT 
Revision 5, 7/9/84 
Prepared by EIKE MUELLER 


DESCRIPTION DATA FIELDS: 

Name of project=BEDXNI DEVICE FOR SPACEFLIGHT 
Leader of project=E.Mueller / J.Bedini 
Time scale=Months 
Start date=7/2/84 
Direct cost units=K» 

Manpower cost units=s 
Find critical path=Ves 
File drive and name=B:BSFACE 


Man-Months Total Cost 
12 *60K 

12 S60K 

9 S36K 

9 *27K 

5 *10K 

0 SB 

0 S0 

0 *0 

0 *0 

WORKING HOURS: 

Begin work=8 
Start lunch=12 
Finish luneh=13 
End work=17 

WORKING DAYS: 

Days of the week-MTuWThF 


SKILL CATEGORIES: 

Description */Man-Month 

1st skill category=MANAGER 5000 

2rd skill category=PROJECT ENGINEER 5000 

3rd skill category=TECHNICIAN 1 4000 

4th skill category=TECHNIClAN 2 3000 

5th skill category=SECRETARY 2000 

6th skill category= 0 

7th skill category- B 

8th skill category^ 0 

9th skill category= 0 


HOLIDAYS: 

Holiday list=l/l/85 5/27/85 7/4/84 9/3/84 11/22/84 12/25/84 
2/22/85 


SCHEDULE SUMMARY: 

Completion date=9/2/B5 
Number of jobs=15 
Total manpower=47 Man-Months 
Manpower cost=*193000 
Direct cost=*40000 
Total cost=*233000 
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JOB DESCRIPTION REPORT 


BEDINI DEVICE FOR SPACEFLIGHT 
Revision 5, 7/7/84 
Prepared by EIKE MUELLER 


Job #1, WRITE DRAFT PROJECT PLAN 


CRITICAL 


Earliest start=7/2/84 
Earliest finish=9/2/84 
Latest start=7/2/84 
Latest finish=9/2/84 

Prei . , isites=none 

Manpower skills=none 

Total e-f-fort=none 
Manpower cost s «0 
Direct cost=*0 


Duration=2 Months 
Completed=No 
On critical path=Yes 
Slack time=none 


Job #2, PREPARE LETTER TO ESA/BMFT 


Durational Month 
Completed=No 
On critical path=No 

Slack time=1 Month 

Prerequisites=none 

Manpower skills=none 

Total e-ffort=>none 
Manpower cost=$0 
Direct cost=*0 


Earliest start=7/2/84 
Earliest finish= 8 / 2/84 
Latest start=8/2/84 
Latest finish=9/2/B4 


Job #3, BUILD DEMO PROTOTYPE 


***** CRITICAL ***** 


Duration=2 Months 
Completed=No 
On critical path=Yes 
Slack time=none 

Prerequisites=none 
Manpower skills=none 

Total e-ffort=none 
Manpower cost=*0 
Direct cost=*0 


Earliest start=7/2/84 
Earliest fmish=9/2/84 
Latest start=7/2/84 
Latest -f inish=9/2/84 
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BED INl DEVICE FOR SPACEFLIGHT 
Revision 5, 7/9/84 


xuo #4, TRIP TO EUROPE & DEMO 


CRITICAL ***** 


Duration*! Month 
Completed=No 
On critical path=Yes 
Slack time*none 


Earliest start*9/2/84 
Earliest -f imsh=10/2/84 
Latest start=9/2/84 
Latest finish=10/2/84 


Prerequisites=Job #1, WRITE DRAFT PROJECT PLAN 

Job #2, PREPARE LETTER TO ESA/BMFT 
Job #3, BUILD DEMO PROTOTYPE 


Manpower skills=Skill 41, MANAGER, 1 S 3000* per Man-Month 

Skill 42, PROJECT ENGINEER, 1 i* 5000* per Man-Month 

Total e-f f ort*2 Man-Months 
Manpower cost**10000 
Direct cost=*6000 


Job 45, NEGOTIATIONS WITH ESA 


***** CRITICAL ***** 


Durations Month 
Completed=No 
On critical path=Yes 
Slack time=none 


Earliest start=10/2/84 
Earliest f inish=l1/2/S4 
Latest start*10/2/84 
Latest Finish*11/2/84 


Prerequisites*Job 44, TRIP TO EUROPE & DEMO 


Manpower skills=Skill 41, MANAGER, 1 ® 5000* per Man-Month 

Skill 42, PROJECT ENGINEER, 1 >3 5000* per Man-Month 

Total effort*2 Man-Months 
Manpower cost**10000 
Direct cost=*0 


Job 46, CONTRACT GO-AHEAD 


***** CRITICAL ***** 


Duration*® Months 
Completed=No 
On critical path*Yes 
Slack time*none 


Earliest start=l1/2/84 
Earliest finish=l1/2/84 
Latest start=l1/2/84 
Latest finish*!1/2/84 


Prerequisites*Job 45, NEGOTIATIONS WITH ESA 
Manpower skills*nane 

Total effort*none 
Manpower cost=*0 
Direct cost=*0 
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BEDINI DEVICE FOR SPACEFLIGHT 
Revision 5, 7/9/84 


w-o #7, UPDATE OF PROJECT PLAN 


***** CRITICAL ***** 


Durational Month 
Completed=No 
On critical path=Yes 
Slack time=none 


Earliest start=l1/2/84 
Earliest finish=12/2/84 
Latest start=l1/2/84 
Latest finish=12/2/B4 


Prerequisites=Job #6, CONTRACT GO-AHEAD 


Manpower skills=Skill #1, MANAGER, 1 @ 5000* per Man-Month 

Total efforts Man-Months 
Manpower cost=*5000 
Direct cost=S0 


Job 48, BUILD PROTOTYPE 


***** CRITICAL ***** 


Duration=4 Months 
Completed=No 
On critical path=Yes 
Slack time=none 


Earliest start“l1/2/S4 
Earliest finish=3/2/B5 
Latest start=l1/2/84 
Latest finlsh=3/2/85 


Prerequisites=Job #6, CONTRACT GO-AHEAD 


Manpower skills=Skill #2, PROJECT ENGINEER, 1 & 5000s per Man-Month 

Skill 43, TECHNICIAN 1, 1 @ 4000s per Man-Month 

Skill 44, TECHNICIAN 2, 1 @ 3000S per Man-Month 

Total effort-12 Man-Months 
Manpower cost=S48000 
Direct cost=S8000 


Job 49, TYPE t. PRESENT PROJECT PLAN 


***** CRITICAL ***** 


Duration=l Month 
Completed=No 
On critical path=Yes 
Black time-none 


Earliest start=12/2/84 
Earliest finish=i/2/85 
Latest start=12/2/84 
Latest finish=l/2/85 


Prerequisites=Job 47, UPDATE OF PROJECT PLAN 


Manpower skills=Skill 41, MANAGER, 1 @ 5000S per Man-Month 

Skill 45, SECRETARY, 1 @ 2000s per Man-Month 

Total effort=2 Man-Months 
Manpower cost-S7000 
Direct cost=S0 
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BEDINI DEVICE FOR SPACEFLIGHT 
Revision 5, 7/9/84 


uwo #10, UPDATE PROJECT PLAN & DOC'S ***** CRITICAL 


Duration=2 Months 
Completed=No 
On critical path=Yes 
Slack time=none 


Earliest start=l/2/85 
Earliest finish=3/2/B5 
Latest start=l/2/85 
Latest -f inish=3/2/B5 


Prerequisites=Job #9. TYPE i, PRESENT PROJECT PLAN 


Manpower skills=Skill # 1 , MANAGER, 1 © 5000 * per Man-Month 

Skill #5, SECRETARY, 1 © 2000* per Man-Month 

Total e-ffart^A Man-Months 
Manpower cost=*14000 
Direct cost=#0 


Job #11, PRESENT PROTOTYPE & DOCUMENTS 


CRITICAL ***** 


Duration=l Month 
Completed«No 
On critical path=Yes 
Slack time=none 


Earliest start=3/2/85 
Earliest finish=4/2/B5 
Latest start=3/2/85 
Latest f imsh=4/2/B5 


Prerequisites=Job #8, BUILD PROTOTYPE 

Job #9, TYPE i, PRESENT PROJECT PLAN 
Job #10, UPDATE PROJECT PLAN S< DOC’S 


Manpower skills=Skill # 1 , MANAGER, 1 & 5000* per Man-Month 

Skill #2, PROJECT ENGINEER, 1 © 5000* per Man-Month 

Skill #3, TECHNICIAN 1, 1 © 4000* per Man-Month 

Skill #4, TECHNICIAN 2, 1 © 3000* per Man-Month 

Skill #5, SECRETARY, 1 © 2000* per Man-Month 

Total e-ffort=5 Man-Months 
Manpower cost=*19000 
Direct cost=*6000 
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BED INI DEVICE FOR SPACEFLIGHT 
Revision 5, 7/9/84 


u«D #12, MANUFACTURE FLIGHT MODEL 


***** CRITICAL ***** 


Dur . • 1 •],, 

Complet@d=No 
On critical path=Yes 
Slack time-none 

Prerequisites=Job #11, 


Earliest start=4/2/85 
Earliest finish=8/2/85 
Latest start=4/2/85 
Latest finish=8/2/85 

PROTOTYPE S. DOCUMENTS 


Manpower ski11S«9ki11 #1, MANAGER, 1 @ 3000* per Man-Month 

Skill #2, PROJECT ENGINEER. 1 la 5000* per Man-Month 

Skill #3, TECHNICIAN 1, 1 d 4000* per Man-Month 

Skill #4, TECHNICIAN 2, 1 @ 3000* per Man-Month 

Total e-ffort=16 Man-Months 
Manpower cost=*68000 
Direct cost=*12000 


Job #13, UPDATE DOCUMENTATION 


Durational Month 
Completed=No 
On critical path=No 

Slack time=3 Months 


Earliest start=4/2/S5 
Earliest -f ini sh=5/2/85 
Latest start=7/2/85 
Latest finish=8/2/B5 


Prerequisites=Job #11, PRESENT PROTOTYPE & DOCUMENTS 


Manpower skills-Skill #5, SECRETARY, 1 0 2000* per Man-Month 

Total ef-fort«l Man-Months 
Manpower cost=*2000 
Direct cost=*0 


Job #14, DELIVER H/W & DOCUMENTATION 


CRITICAL ***** 


Durational Month 
Completed=No 
On critical path=Yes 
Slack time=none 


Earliest start=8/2/8S 
Earliest tinish=9/2/B3 
Latest start=8/2/85 
Latest ■finish=9/2/85 


Prerequisites=Job #12, MANUFACTURE FLIGHT MODEL 
Job #13, UPDATE DOCUMENTATION 


Manpower skills=Skill #1, MANAGER, 1 @ 5000* per Man-Month 

Skill #2, PROJECT ENGINEER, 1 @ 5000* per Man-Month 

Total effort=2 Man-Months 
Manpower cost=*10000 
Direct cost=*8000 











BED1N1 DEVICE FOR SPACEFLIGHT 
Revision 5, 7/9/G4 


Job #15, END OF H/W & DOC. PHASE 


***** CRITICAL ***** 


Duration®© Months 
Completed=No 


Earliest start=9/2/S5 
Earliest finish=9/2/05 


On critical path=Yes 
Slack time°>none 


Latest start=9/2/85 
Latest finish=9/2/85 


Prerequisites=Job #14, DELIVER H/W & DOCUMENTATION 
Manpower skills=none 

Total effort=none 
Manpower cost=$0 
Direct cost=S0 







COLUMNAR JOB REPORT 


BEDINI DEVICE FOR SPACERLISHT 
Revision 5, 7/9/84 
Prepared by EIKE MUELLER 


JOB DURATION COMPLETE 


1 2 No 

2 1 No 

3 2 No 

4 1 No 

5 1 No 

6 0 No 

7 1 No 

B 4 No 

9 1 NO 

10 2 No 

11 1 No 

12 4 No 

13 1 No 

14 1 No 

13 0 No 


EARLY EARLY LATE 

START FINISH START 

0 2 0 

0 11 
0 2 0 

2 3 2 

3 4 3 

4 4 4 

4 3 4 

4 8 4 

5 6 5 

6 8 6 

8 9 8 

9 13 9 

9 10 12 

13 14 13 

14 14 14 


9 

13 

13 

14 
14 


SLACK 

TIME 


0 

0 

0 

0 

0 


0 

0 

0 

0 

3 

0 

0 





b.—.«4l DEVICE FOR SPACEFL16MI, Revision 5, 7/9/84 
Prepared by E1KE RUELLER 


Job Description 

1 NRITE DRAFT PROJECT PLAN 

2 PREPARE LETTER TO ESA/BRFT 

3 BUILD DEBO PROTOTYPE 

4 TRIP TO EUROPE t DEBO 

5 NEBOTIATIONS M1TH ESA 

6 CONTRACT 60-AKEAD 

7 UPDATE OF PROJECT PLAN 

8 BUILD PROTOTYPE 

9 TYPE t PRESENT PROJECT PLAN 
18 UPDATE PROJECT PLAN t DOC'S 

11 PRESENT PROTOTYPE V DOCUNENTS 

12 flANUFACTURE FLIGHT MODEL 

13 UPDATE DOCUBENTATION 

14 DELIVER H/N L DOCUMENTAIION 

15 END OF H/N I DOC. PHASE 

RANA6ER*! 
PROJECT ENGINEER*! 
TECHNICIAN 1*8 
TECHNICIAN 2*8 
SECRETARY 3 ® 
Total nanpouer 1 eve1=1 



Oct Nov Dec 
3 4 S 


98S 

an Feb Har Apr Ray 
7 8 9 II 


Jul Aug Sep Oct 
12 13 14 IS 



>=*=> 


1 1 I 

1 I I 

I I I 

4 4 2 

7K 17K 17K IIK 

I I 8K 

7K 17K I7K 18K 


Sytbol - Explanation 

) -> Duration of a noreal job 

>....> Slack tiM lor a noreal job 
>=**> Duration ol a critical path job 
Duration of a consisted job 
• Job with :ero duration 

3—> Job with no prerequisites 

)—* Job with no successors 























B gDINI DEVICE FOR SPACEFLIGHT - MANPOWER 
— ! CUN-MI *11 m j HEN 



SEP84 OCT NOV DEC JAN8S FEB AAR APR NAT JUN OUL AUE 
DATE 


BEDINX DEVICE - MONEY FLOW 


EH : RANPONER m : DIRECT 



Date 




































B gDINI DEVICE FOR SPACEFLIGHT - MANPOWER 
— ! CUN-MI *11 m j HEN 



SEP84 OCT NOV DEC JAN8S FEB AAR APR NAT JUN OUL AUE 
DATE 


BEDINX DEVICE - MONEY FLOW 


EH : RANPONER m : DIRECT 



Date 




































